
Course: VIP: Leadership and Administration 
Version Date Not Specifie 

Standard Reference 

1021—2-2.1 IG 2-53 to 2-59; Activity 2. 
1021—2-2.2 IG 2-53 to 2-59; Activity 2. 
1021—2-2.6 IG 4-45 to 4-57 
1021—2-2.6 IG 2-19 to 2-23; Activity 2. 
1021—2-2.6 IG 2-49 to 2-57; Activity 2. 
1021—3-2.1 IG 7-49 to 7-59 
1021—3-2.1 IG 7-31 to 7-45 
1021—3-4.2 IG 8-73 to 8-89 
1021—3-4.2 IG 8-21 to 8-65 
1021—4-4.1 IG 8-27 to 8-73 
1021—4-4.1 IG 8-27 to 8-73 
1021—5-1.1 IG 9-5 to 9-45 

Remarks 

Prerequisite Skills


Prerequisite Skills


Prerequisite Knowledge: basic human resource management

Prerequisite Skills: the ability to plan


Prerequisite Skills: the ability to plan and to set priorities


Prerequisite Knowledge: types of power

Prerequisite Knowledge: leadership styles


Prerequisite Knowledge: revenue resources


Prerequisite Knowledge: budget process


Prerequisite Knowledge: Appropriate budgeting system


Prerequisite Knowledge: Appropriate budgeting system


General Prerequisite Knowledge: legal
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